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Drug Discovery Need? Contact Us!

Enamine Discovery Switzerland: Your Discovery Engine

Enamine Discovery Switzerland accelerates drug discovery from hit identification
to preclinical candidate selection by leveraging expert medicinal chemists,
world-class organic chemistry, vast building block libraries, and advanced
pharmacology and biology platforms. Our flexible approach delivers smart
solutions to identify hit compounds and drive your molecule toward the clinic.
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Hit Identification

Hit Identification is a critical phase in drug discovery, laying the foundation
for all subsequent development by identifying high-quality starting points. It involves
two key steps:

1. Define the hit generation strategy
and the screening library depending
on target properties; feasibility, costs...

2. Establish the screening cascade
and the desired hit profile
(Example of an HTS campaign)
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Hit to Lead (H2L)

From a hit list, medicinal chemists cluster and prioritize compounds based
on activity, selectivity, LE, LLE, and physicochemical properties. Prioritized
hits are resynthesized and expanded via SAR to yield validated leads. These
undergo broader SAR/SPR studies, ADME, and in vitro tox profiling, resulting
In lead series with confirmed potency, defined ADME, known liabilities, synthetic
feasibility, and IP assessment.
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Lead Optimization (LO)

The LO phase transforms your lead series into a desired pre-clinical candidate
through an optimized Design-Make-Test-Analyze cycle, enabled by Enamine’s
world-class services and Enamine Switzerland drug discovery expertise.

Medicinal Chemistry /
Machine learning / CADD

Synthesis

» World class organic chemistry

+ SAR/SPR/ADME/Tox & PPG parameters » Single compounds
according to target / H/D exchange profile  Library compounds
« Possible techniques: Scaffold hopping / « >300 000 Enamine BBs

* Route scouting and scale-up
activities for in vivo / ex-vivo studies

Solubilizing groups / F/Me scan /
Bioisosteric replacement

Lead Series Pre-Clinical Candidate
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Medicinal Chemistry /
Chemoinformatic tools

 SAR/SPR/ADME/PPG Analysis
» Data Analysis / Visualization / Prioritization
» Design of next set of compounds to prepare

Biology / Pharmacology

» Biological assays

« ADME / Tox assays

» Physicochemical assays (Sol, LogD, pKa)
* In vivo (PK/ BBB/ Pharmacology/Tox)

Consulting Activities

We specialize in solving your toughest drug discovery challenges through expert
consulting. We provide insights where it matters most such as, but not limited to:

Target Evaluation & Validation
We assess biological relevance,
druggability, and therapeutic potential

Lead Optimization

We help you optimize efficacy, selectivity,
and developability in alignment with your
TPP to advance the best candidates

forward
Target Product Profile (TPP)
We help you formulate the desired
drug properties: MOA, clinical Hit to Lead

indications, differentiation strategy We guide prioritization and optimization
of hit series through data-driven SAR
analysis, early ADME profiling guidance,

Hit generation and synthetic strategy design

& screening design

We tailor screening strategies: right
libraries and technologies, robust and
functionally relevant screening assays,
effective screening cascades and
triaging of hits

Candidate Selection

We advise on selecting the most promising
candidates by integrating efficacy, safety,
and developability data

Patenting Strategy
We evaluate and refine the patenting strategy (scope, timelines,
and more) to ensure optimal protection for your innovations.

Why Working with Enamine Discovery Switzerland?

&> Seamless Chemistry Integration

Direct access to Enamine’s extensive chemistry infrastructure
(Enamine Screening Collection, REAL Space®, Make-on-Demand
and off-the-shelf building blocks).

Q, End-to-End Support

From hit identification to PCC nomination, fully customizable according
to client needs.

% Medicinal Chemistry Leadership
Highly experienced team of industrial drug hunters managing projects.

Biology & Pharmacology Expertise

In vitro biology, ADME/PK profiling, and assay support integrated
into discovery workflows.

ﬁ Speed & Flexibility
Fast synthesis cycles, tailored FTE or milestone-based collaborations.

&) Proven Track Record
Trusted by global pharma and biotech partners.
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